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Organizational Development (OD)

Objectives

of OD Psychology.
Indian Setup.
and development.

interventions.

1. To help students understand the historical background and future prospects
2. To help students understand the role of organizational change in context to
3. To help students understand the process and methods of employee training

4. To help students understand the importance of conflict management and

Detailed syllabus

Unit

Contents of the syllabus

Number of
Lectures

Title of the topic : FOUNDATIONS OF ORGANIZATIONAL DEVELOPMENT

Contents :

1.1. Meaning and nature of OD

1.2. Approaches to OD:
1.2.1Laboratory training.
1.2.2Survey research & feedback.
1.2.3Action research stem.

1.3. Approaches to OD:
1.3.1Socio-technical
1.3.2Socio-clinical stem

1.4. Values, assumptions and beliefs in OD

12

Title of the topic ORGANIZATIONAL CHANGE

Contents :
2.1. Change: Meaning, forces for change, planned change
2.2. Resistance to change, overcoming resistance to change
2.3. Approaches to managing organizational change:
2.3.1Lewin’s three-step model
2.3.2Kotter’s eight-step plan
2.4. Organizational climate.

14

Title of the topic : EMPLOYEE TRAINING AND DEVELOPMENT [14
periods]

Contents :

3.1. Training needs assessment

3.2. Training design

3.3. Techniques for training knowledge and skill

3.4. Training programme evaluation (measuring training effectiveness)

14

PERFORMANCE APPRAISAL

Contents

4.1. Objectives and development of performance appraisal system

4.2. Appraisal meeting, elevator approach, performance planning, performance

14




monitoring, goal setting
4.3. Objective measures (Miner), and 360 Degree Appraisal System
4.4. Communicating appraisal results
4.5. Benefits and limitations of performance appraisal

Total Number of Lectures 54
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