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Objectives

To acquaint the students with:
1. The basic concepts in Personnel Psychology.

2. Importance of job analysis and competency mapping in organization.
3. The process of recruitment and selection and performance management.

Detailed syllabus

Unit

Contents of the syllabus

Number of
 Lectures

INTRODUCTION TO PERSONNEL PSYCHOLOGY

1.1. Nature, scope and functions of personnel psychology

1.2. Utility theory and System view of personnel psychology.

1.3. Personnel psychology: Current practices and emerging trends
1.4. Concept of equal employment opportunities

JOB ANALYSIS, COMPETENCY MAPPING, AND

EVALUATION

2.1 Job Analysis: Meaning, purpose, importance and methods of job
analysis

2.2 Job evaluation

2.3 Competency Mapping Approach

2.4 Strategic Workforce Planning.

16

RECRUITMENT AND PERSONNEL SELECTION

3.1. Recruitment Planning and Methods of recruitment

3.2. Selection Methods: Interview, psychological tests, references, bio-
data, assessment centres.

3.3. Managerial Selection: Criteria of managerial effectiveness and
selection instruments (Personality and interest inventories), Evaluating
selection procedure and techniques.

3.4. Maintenance of Human Resources: Incentive Compensation plan,
Benefits & Services.

3.5 Behaviour Event Interview

16




PERFORMANCE MANAGEMENT 113
4.1. Performance Appraisal System: Purpose, barriers to implementation,
determining who should evaluate performance, Benefits and limitations.
4.2. Methods of Performance Appraisal: Facets of work performance,
Objective and Subjective measures, Errors/ biases in rating.

4.3. Multi-Rater /360 Degree Feedback: Objectives, Advantages and
Prerequisites.

4. 4 Communicating Appraisal Results: The Performance Feedback
Interview.

Total Number of Lectures ‘D
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