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Objectives 1.
2.

3.

To acquaint the students with the nature of Organizational Behaviour (OB)
To equip the student with the knowledge of important OB processes such as
Leadership and motivation

To understand the interpersonal transactions in organizational behaviour and
their implications.

Detailed syllabus

Unit

Contents of the syllabus Number of
Lectures

1 FUNDAMENTALS OF ORGANIZATIONAL BEHAVIOUR [5

1.1. Nature of Organizational Behaviour; Models of OB; Autocratic, Custodial,
Supportive, Collegial, System

1.2. Trends & Challenges of OB: Globalization, Diversity, Ethics

1.3. Culture: Dimensions according to Hofstede, Tromenaar, Pareek
(OCTAPACE).Organizational Culture: characteristics, purpose, types, creating
and transmitting organizational culture

1.4. Organization Structure and Design: Classical and Contemporary Designs
(Matrix, Vertical, Horizontal, Network).

1.5 Morale- Definition & Nature

2 MOTIVATION IN ORGANIZATION }5‘

2.1. Motivating by Meeting Needs and Managerial Applications: Maslow,
Adlerfer, Herzberg, and McClelland.

2.2. Motivating by Setting Goals: Goal setting theory and setting effective
performance goals.

2.3. Motivating by Being Fair: Distributive justice, Equity theory, procedural
Justice, interactional justice, and organizational justice.

2.4. Motivating by Altering Expectations and by Structuring Jobs: VIE model,
Porter & Lawler model, Quality of Work Life model, job enrichment and job
enlargement, Hackman & Oldham’s job characteristics model.

3 3. LEADERSHIP AND EMPOWERMENT l;

3.1. Behavioral Approach to Leadership Style.

3.2. Contingency Approach to Leadership: Fiedler’s contingency model; Hersey
& Blanchard’s situational leadership model; path goal model; and Vroom’s
decision making model.

3.3. Emerging Approaches to Leadership: Transactional leadership,
transformational leadership; substitutes and enhancers for leadership; and self &
super leadership.

3.4. Empowerment and Participation: Meaning, process, and programs.

4 4. COMMUNICATION, CONFLICT AND STRESS 'y

4.1. Organizational Communication: Meaning, functions, directions types
(formal-informal, electronic) and techniques for improving communication skills
4.2. Conflict: Nature, Levels, Sources, Effects; Strategies for conflict resolution;
Work-family conflict

4.3. Work stress: Sources, consequences, managing stress (individual and
organizational approaches).

4.4. Employees Counselling,




| Total Number of Lectures | 60
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