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ORGANIZATIONAL DEVELOPMENT

Objectives

To acquaint the students with:

1. Organizational change and its impact on individual employees,
2. Knowledge of various OD interventions.

3. Importance of various OD interventions.

Detailed syllabus

Unit

Contents of the syllabus

Number of
Lectures

FOUNDATIONS OF ORGANIZATIONAL DEVELOPMENT

1.1. Meaning and Nature of OD, Values, assumption and beliefs in OD, Systems
theory of OD.

1.2. Approaches to OD: Laboratory training stem, survey research & feedback
stem; action research stem; Socio- technical and socio-clinical stem

1.3. Organizational Change: Meaning, forces for change, Resistance to change,
overcoming resistance to change.

1.4. Theories for Planned Change

1.4.1. Lewin's three- step model.

1.4.2. Kotter's eight- step plan.

1.4.3. Burke-litwin Model.

1.4.4. Porras & Robertson.

1.4.5. Normative-Re-educative Strategy.

16

PROCESS OF OD INTERVENTION

2.1. OD Diagnosis: Diagnosis of the system and process. Six-Box model.
2.2. Programme management component: phases, a model for change
management, Parallel learning structures.

2.3. OD Interventions: Nature, guidelines, classifications.

2.4. OD Interventions for Indian organization.

L]

TYPES OF OD INTERVENTIONS 1

3.1. Team Intervention : characteristics of effective team, formal team building
meeting , formal group diagnostic meeting , process consultation method, Gestalt
approach

3.2. Techniques and Exercises used in Team Building , Rolefocused OD
intervention

3.3. Third-Party Peace-making Intervention, Walton’s approach, principled
negotiations, two person conflict management organizational mirroring &
partnering.

3.4. Structural Interventions: self-managed teams MBO, Quality Circles, total
quality management, re-engineering.

5




TYPES OF OD INTERVENTIONS 11 }5
4.1. Comprehensive OD Interventions I: search conference, future search
conference, confrontation meeting, strategic management activities.

4.2. Comprehensive OD Intervention II: real time strategic change, stream
analysis survey feedback method, appreciative inquiry.

4.3. Grid Organizational Development, Schein's cultural analysis.

4.4. Training Techniques for OD: Behaviour modeling, Life and career planning,
Coaching & Mentoring, Instrumented training.

Total Number of Lectures 40
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