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Objectives To acquaint the students with:
1. Nature and Scope of HRM
2. Significance and methods of training and development
3. Industrial relations and strategic HR
Detailed syllabus
Unit Contents of the syllabus Number of
Lectures
1 INTRODUCTION TO HUMAN RESOURCE MANAGEMENT ]g

1.1. Nature, Scope and Context of HRM

1.2. HR Challenges in Global and Indian Scenario

1.3. HR for Corporate Excellence

1.4. Contemporary Issues in HR, International HR, e-HR

2 DEVELOPMENT OF HUMAN RESOURCE

programmes
2.2. Training Methods: Classroom instructions, On-the-job training,
apprenticeship, business games and in-basket training

2.3. Career development and planning, succession planning.

2.4. Buying, borrowing and building talent

2.1. Training: Assessing training needs, development and evaluation of training

s

3 IMPLEMENTING HR
3.1. Impact of Attitudes: OCB job satisfaction, Employee Engagement,

job involvement.

3.2. Ethical Issues in HRM

3.3. Knowledge Management and HR: Meaning and need, knowledge
management process, Knowledge management deficits,

3.4. Human Resource Information System (HRIS): Uses, major function,
steps in implementing HRIS, evaluation of HRIS.

15

4 INDUSTRIAL RELATIONS AND STRATEGIC HR
4.1. Industrial Relation: Labour relation, trade unions, resolving disputes
4.2, Collective Bargaining

4.3. HR Audit: Concept and Methodology of HR Audit
4.4. Strategic HR and HR Score card
4.5 Labour Act MRTU & PULP

15

Total Number of Lectures
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