Principal . <principal@symbiosiscollege.edu.in>

NS SeEsrEaLil

Invitation: Finance Committee Meeting on 9th Oct. 2024

Dr. Tessy Thadathil <principal@symbiosiscollege.edu.in> Wed, Oct 2, 2024 at 12:03 PM
To: "Dr. Neha Parashar" <director@ssbf.edu.in>, Santosh Marwadikumbhar <santosh.marwadikumbhar@symbiosiscollege.edu.in>,
Gandhali Parulekar <registrar@symbiosiscollege.edu.in>, vishal kirve <vishal.kirve@symbiosiscollege.edu.in>

Cc: patoprincipal <patoprincipal@symbiosiscollege.edu.in>

Dear All,

Greetings from Symbiosis College of Arts and Commerce!

We cordially invite you for the Finance Committee Meeting scheduled on 9th October 2024 at 11 am. in the
Conference Room No. 206, 15t Floor, SCAC Building, S.B. Road campus.

Please find attached:

1] Agenda

2] Minutes of the previous Finance Committee Meeting (resending for your ready reference)
Please make it convenient to attend the same.

Regards,

Dr. Tessy Thadathil

Officiating Principal

Symbiosis College of Arts & Commerce
Pune - 411004

Mobile No: 98238 80877

Landline No: 020 25653903

Dr. Tessy Thadathil

Officiating Principal

Symbiosis College of Arts & Commerce
Pune - 411004

Mobile No: 98238 80877

Landline No: 020 25653903

2 attachments

N Agenda FCM 09.10.2024.pdf
255K

ﬂ Minutes of FCM dtd 20 April 2024.pdf
390K
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Finance Committee Meeting

AGENDA

The meeting of the Finance Committee for the academic year 2024-25 will be held on Wednesday,
9™ October, 2024 at 11:00 A.M. at Conference Room No .206.

The following points will be discussed in the said meeting:

1. To Welcome and felicitate Dr. Tessy Thadathil for her appointment as Officiating Principal,
Symbiosis College of Arts and Commerce, Pune.

2. To confirm the minutes of the previous meeting held on 20" April, 2024

3. To inform about utilization of RUSA grant received from the UGC in last five years.

4. To discuss the increase in rates of honorarium payable to the Visiting faculty from Rs.1200/-
to Rs.1500/- per lecture w.e.f. F.Y. 2025-26 and discuss other rates of honorarium for Guest

lecture, workshop, events etc.

5. To discuss about Academic and Sports Scholarship to be given to students from college
budget.

6. To discuss about the financial deficit due to admissions of Jammu and Kashmir students
through PMSSS scheme.

7. To review the Utilization of Budget 2024-25

8. Any other matter with permission of the Chair

QTJ"?I/G ( \0' -L.J'.L.LI F
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Senior Supervisor Accounts & \O
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Minutes of the Finance Committee Meeting held on 9" October 2024

The first meeting of the Finance Committee for the academic year 2024-25 was held on

Wednesday, 9" October, 2024 at 11:00 am. at Conference Room No. 206.

Following members were present:

Dr. Tessy Thadathil, Officiating Principal & Chairman, Finance Committee

Dr. Neha Parashar, Director SIBF & Management Nominee, Finance Committee
Dr. Santosh Marwadikumbhar, Associate Professor & Member, Finance Committee
Mrs. Gandhali Parulekar, Registrar & Special Invitee, Finance Committee

Mr. Vishal Kirve, Head of Accounts Department & Secretary, Finance Committee

Mr. Sandeep Pawar, Sr. Accountant & Special Invitee, Finance Committee

S A R L

Miss. Varsha Budhner, Accountant & Special Invitee, Finance Committee

Mr. Vishal Kirve welcomed all members.
Following points were discussed in the meeting:

1. To Welcome and felicitate Dr. Tessy Thadathil for her appointment as Officiating

Principal, Symbiosis College of Arts and Commerce, Pune.

Mr. Vishal Kirve informed all the members that this is the first Finance Committee meeting
with Dr. Tessy Thadathil as the Officiating Principal and all the members congratulated Dr.
Tessy Thadathil.

2. To confirm the minutes of the previous meeting held on 20™ April, 2024.

The college already circulated the Minutes of the previous meeting and there was no
suggestion from members. There was no ‘Action Taken Report’. Therefore, the minutes of

the previous Finance Committee Meeting were approved.
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Resolution

It was unanimously resolved that the Minutes of the Finance Committee Meeting held on

20t April 2024 were confirmed.

3. To inform about utilization of RUSA grant received from the UGC in last five years.

Dr. Tessy Thadathil explained that the college received a sanction for Grant of Rs. 5 Crores
from RUSA 2.0 in 2018-19 & the college has utilized this amount by September 2024.

Dr. Tessy Thadathil explained the expenditure statement to all the committee members.

Dr. Neha Parashar asked details about the expenditure incurred under the account head,
‘Entrepreneurship and Skill Development Centre’. The Accounts Department was asked to

submit the details of the activities.

Dr. Santosh Marwadikumbhar said that many workshops and other activities were carried out

under the ‘Social Outreach Programme’. To name a few:

1] The College has adopted Darawali Village and carried out various activities such as soft
skill training, Bachat Gat, donated books to the children of primary school and also conducted

many workshops under the NSS programme.

2] A research project, ‘Digital Literacy among Senior Citizens' was conducted in 2022-23 and
presented to the Ministry of Social Justice & Empowerment, Govt. of India, New Delhi under
the guidance of Dr. Tessy Thadathil.

Further Dr. Neha Parashar suggested that the college should carry out ‘Impact Analysis’ for
the activities carried out under ‘Social Outreach’ and study the knowledge level before & after
the event with the same sample set. She told that quantification of the understanding level
after the intervention is very important in ‘Impact Analysis’. There are numerous behavioral

and technical tools to analyze the data.
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4. To discuss the increase in rates of honorarium payable to the Visiting faculty from
Rs.1200/- to Rs. 1500/~ per lecture w.e.f. F.Y. 2025-26 and discuss other rates of

honorarium for Guest lecture, workshop, events etc.

Dr. Tessy Thadathil proposed to increase an honorarium payable to the visiting faculty as the

college has not increased the rate for self-sustaining courses.

Dr. Neha Parashar suggested to collect the information regarding honorarium being paid in
other colleges (in same cadre) to the visiting faculty and show committee members the

comparison.

Further she suggested that the college may increase the visiting faculty remuneration per
lecture maximum up to Rs. 1,350/~ per lecture, if it is required to increase and asked
Mr. Vishal Kirve to mail her its overall impact on total expenditure. After that, the decision

will be finalized.

5. To discuss about Academic and Sports Scholarship to be given to students from college

budget.

Dr. Tessy Thadathil explained to the members that for the purpose of NAAC, the College

wants to institute Academic and Sports and Scholarships.

Dr. Neha Parashar suggested to approach various institutions such as SPPU, Banks, Financial
Institutes, Companies, Government Schemes etc. and get sponsors from outside rather than

giving scholarship from SCAC.

Mirs. Gandhali Parulekar informed the members that there is a government scheme to offer
scholarship to the girl students. However, as it requires too much documentation for

comparatively lesser amount (only Tuition Fees), many students do not apply for the scheme.

Mr. Vishal Kirve informed the committee members that some amount collected from the
students is lying in the college account against the Student Welfare Fund, Student Aid Fund,
Library Deposit and Caution Money Deposit (CMD).
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The following were the suggestions proposed by Dr. Neha Parashar:

a. The college should carry out some activity under ‘Students Welfare Activities’ for all the
students. She instructed Mr. Vishal Kirve to prepare a small write up for CMD and Library

Deposit and send to her for perusal.

b. The ‘Students Welfare Activities’ can be mandatory for all the students. However, these

events should be over and above regular curriculum.

c¢. The college should prepare a policy for utilizing CMD & Library Deposit which this

committee will approve in its next meeting.

6. To discuss about the financial deficit due to admissions of Jammu and Kashmir students

through PMSS Scheme

Dr. Tessy Thadathil explained to the committee members that All India Council for Technical
Education (AICTE) allocates maximum 10 students per year under PMSSS (Prime Minister’s
Special Scholarship Scheme) and pays fees @ Rs. 30,000/~ per student for regular B.A. &
B.Com. programs. However, College fees is more than Rs. 30,000/-. The balance fees was
reflected as a deficit to the college. Therefore, college wants to create a separate fee category
of “PMSSS Students’ with college fees of Rs. 30,000/ per student with effect from 2025-26.

Registrar, Mrs. Gandhali Parulekar informed that though the sanction intake (for PMSSS
Students) is ten, all students do not take admission in our college. Many times, they take
admission but do not join the program. Therefore, number of actual number of students

admitted under PMSSS may be less.

Dr. Neha Parashar advised the Accounts Department of the college to take guidance from the

Chief, Finance Department, Symbiosis on this and then convey to her accordingly.
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7. To review the Utilization of Budget 2024-25

Dr. Tessy Thadathil explained the Utilization of Budget 2024-25 (Appendix-A) and informed
to the committee members that under ‘Revenue Income’, the Sr. College received less amount
than the budgeted amount. With reference to this discussion took place on admission count
for UG.

Dr. Neha Parashar suggested to prepare a strategic plan. Under the strategic plan college
should appoint an external agency for PR on Social Media. She suggested approaching
‘Branding & Communication Department’. The College should keep an amount of approx.
Rs. 15-20 Lakhs in Budget for PR activity. She told that now a days, visibility on social media
is very important and without PR activity, it is very difficult to get students and hence the
college needs to go for PR activity at least for 2-3 years. SCAC can start immediately after
Diwali vacations. At SIU, they have appointed SRV Media Pvt. Ltd. for Social Media which
starts this activity from August & finish it by March every year. They have noted a 20% rise

in Registrations every year.
The committee members also noted the following points:

1. The College is not getting the desired number of students under Non-Indian category.
2. As the College was expecting a NAAC Peer Team visit, hence ‘Capital & Revenue

Expenditure” was incurred for IT as well as Renovation, Repairs & Maintenance.

8. Any other matter with the permission of the Chair
a. To approve fees of nine Courses of two Credits under the Liberal Arts

Dr. Tessy Thadathil put up the proposal to approve the fees of nine courses of two
credits under the Liberal Arts section. (Appendix-B)
Further she told that the college will be starting these courses only if we get

minimum of 20 students’ enrollment for each course.
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Resolution

It was unanimously approved that the college can start courses under Liberal Arts for

the next term of academic year 2024-25 as per the details given in Appendix-B.

b. To approve the charges for education verification

Mrs. Gandhali Prulekar informed the committee members that the College receives
many mails from various agencies asking for the ‘Education Verification” of our
students. At present, the college does not charge any amount for these documents. The
SPPU charges Rs. 140/- for each document and being an ‘Autonomous’ College, we
can charge 25% more than the SPPU charges. Hence the college wants to charge

Rs. 175/- per document.
Resolution

It was unanimously approved that the college should put a link on its portal where
academic verification agencies can apply for Education Verification documents and

the College can charge Rs. 175/- per document.

It was decided that the next Meeting of the Finance Committee would be in January end or in
the first week of March 2025.

] 74/7/ /\ o

AN
Mr. Vishal Kirve Dr. Tessy Thadathil
Senior Supervisor — Accounts and Officiating Principal and
Member Secretary, Finance Committee Chairman, Finance Committee

Page 6 of 6



L9968 EI'v80°1 | S¥'L8I €y 18- 6'TIT | SEv6T | vHT6I- 16'8S€ | SEISS snjd.ing JoN
i 437 00T 98'6C 98°6T = “ = ’ sasuadxy [ende)
61668 $6'880°1 | SH'681 LS55~ 8L'TYT | SEV6T | vPT6I- 16'8S€ | SEISS snjdang anuaAxy
SST0°1- | 95°T86 11°Sv0°T | 8€°€TI LYPI1T |01 166°T | 19°S9¢ 1S°0¥0T | 06'PLS ] amyipuadxy anudAY
90°€91- ISTL0°T | LSPETT |081L STLSE'T |SY'S8TT | LI'ELT TP66£T | STITIT JUWODUY INUIANY
U | [emdV Jo8png | dudIdPIQ | [enPVY 1o8png |PuaadpI(q | [empOvy 398pnyg ——
$707-1das 111 ST-$70T PT-€£70T €7-7702
JVJS |ejoL
zs°108 §€'879 €8°9C1 16'16 €TS01 v1°L61 €6°691- | 80°19¢ 19°0€t snidang jaN
- - - - - - - - - sasuadxq ende)
78108 SE'879 €8°9C1 16'16" €T°S01 v1'L61 €5°691- 8019 19°0¢% snjding anudaay
0T LEY- SL'EVT S6'089 | 960 8EF0L | THEOL v9°TS 06719 | 9T°79¢ aamyIpuadxy danudAN
ZEP9 01°ZL8 8L°L08 | S606" 19608 [ 95006 |06911- L6'SL8 | L8'T66 JWOdUT INUIANY
DU | [emOVY 3o3png | duardpi(q | [enpPy 1a8pnyg | duUALPI(Q | [eMIVY yo8png SO
$Z07-3daS 111 ST-HT0T ¥T-€£207 £T-T207
989]]0) JueID-UON
G1°S6€ 8L'SSY 79°09 8%°01 69'L01 1TL6 16'CT- £8°L6 vL'0T1 snjdang joN
8’ 48 00T 98°67 98'6C - - - - sasuadxy [ende)
L6 L6E 09°09% 7979 re oy GSLET 1T°L6 16'CC- €8°L6 vL'0T1 snjdang anudAY
SESTY- 18°8€L 91'F9E'T | TP TTl 60011 | 89°L8T'1 | 86'Tl¥ 29Tyl |9 TI0°] damyipuddxy anudAdy
RETLTT- I7°661°1 |6L9TF'1 |SLTYI PO LYST | 68°F8E°T | LO0'06E SPETST | 8E7EEI’] AUWODUY INUIANY
NUAJI(A | BNV Ja8png | dUAPIQ | [enpPVy j1odpng |2ouwaadyyir | [enldY ja8png SN
$707-3ddS 111 ST-HT0T PT-£20T £T-7207

(sy>je7 u1 syunowry)

V-XIANIddV

939||0) 101uas




APPENDIX-B
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MINUTES OF THE MEETING HELD ON 7th October 2024

The Internal BOS for CC credits was held on Monday, 7' October 2024, from 12.30 p.m. to 1.10
p.m. in Principal’s office. The following members were present

Sr. No. l Name Designation

1 Dr. Tessy Thadathil Officiating Principal

2 Prof. Dr. Hilda David _ Professor & Head, SCLA

3 prof. Dr. Sheena Mathews Professor & Head, Dept. of Economics
4 Dr. Jini Jacob Asst. Professor

5 Mrs. Vaishali Vaidya Librarian

The Following was transacted in the meeting:

1. Dr. Hilda David provided following list of courses and proposed to approve them for CC
component (30 Hours — 2 Credit) in the second semester.

1. Public Speaking- Mr.Ratan Bataliwala

2. Soft Skills and Personality Development — Dr.Bhagyashree Gadre
3. Learning to Unlearn — Ms.Simone Samuel

4. Japanese — Ms.Ashwini Shiledar

5. Wildlife and Nature (Theory and Practical) — Dr.Shruti Paripatyar
6. Creative Writing — Prof.(Dr.) Hilda David

7. Professional Grooming — Ms.Deepa Jagtap

8. Problem Solving and Decision Making — Ms.Nidhi Joshi

9, Camera — Mr.Nandkumar Angal

Dr. Hilda David informed the members that these courses will be offered exclusively for CCin
the second semester.

Dr. Tessy Thadathil recommended that the above courses should be conducted with following
specifications:

1. Mode of Conduct: Offline (Classroom teaching)



2. Contact Hours: Thirty
3. Credits: Two
4. Maximum No. of Students Per Course: Twenty

5. Assessment: 50 Marks Internal Assessment (Subject to approval from Asst. Controller of
Exam)

6. Approval of BOS

Dr. Hilda David assured that the above mentioned specification are taken into consideration
and will be implemented.

Resolution 1: It was resolved unanimously to approve the above mentioned courses.

2. Dr. Hilda David informed the members that fees for a certificate course of 3 credits (45
hours) at SCLA is 13500/- Members discussed and deliberated on the same.

Resolution 2: It was unanimously resolved that fees for the above mention two credit course
should be Rs. 6500/- (Six Thousand Five Hundred Only)

Dr. Hilda David thanked the members and meeting was adjourned.

4 e et AT

Dr.Tessy Thadathil prof. (Dr.) Hilda David

Officiating Principal Professor & Head, SCLA
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ATTENDANCE

Finance Committee Meeting

on 9" October 2024 at 11 am. at Conference Room No. 206

Sr. No. Name Members Signature

1 Dr. Tessy Thadathil Officiating Principal & '
Chairman,
Finance Committee (\

2 Dr. Neha Parashar Governing Body NomineeQ \Q\\'}/\
2\
Z
3 Dr. Santosh Marwadikumbhar | Associate Professor & Q}"\
Sr. Faculty Member %\f\
A I~
4 Mrs. Gandhali Parulekar Registrar & Y\ \\,'UTNSL/?
Co-opted Member v m ol

Member Secretary

5 Mr. Vishal Kirve Sr. Supervisor Accounts & k'\b&’“ / ﬁ 10‘_(,,
)




